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Topic: Nano-Accounting: Value Point Accounting for Higher
Profitability

Value Point Accounting (VPA) is a low cost technique to determine
complete business financial statements and ROI for each product or
service sold to each customer (called a “value point”). This is
accomplished by merging finance principles with modern cost
accounting methods - such as activity based costing (ABC)/resource
consumption accounting (RCA) - and tailoring them to business
operating processes. The financing cost of balance sheet resource
usage is added to P&L expenses to determine each value point’s
economic profit — the total financial impact on the business.

Value point accounting information can be used for decisions on
pricing, customer management, credit, product cost reductions, and
capacity investments. VPA can also identify overall profitability goals
for business operating units. Implementation for a small or a large
business can usually be done without additional staffing or software
expense.

A recent article on value point accounting can be seen at:
www.bpmmag.net/mag/nano-accounting-for-higher-profitability-11-20/
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What is Value Point Accounting (VPA)

How it differs from conventional product and customer
profitability measures

How to determine the cost of capital associated with each
balance sheet account

How VPA can be used for decisions on pricing, capacity and
cost reductions

Applications in various economic conditions

What type of businesses and industries get the most value out
of VPA



