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September 2005
Dinner Meetings Speakers

	Date
	Topic/Event
	Speaker

	September 15, 2005
	The Business Tool Kit


	Lea Strickland



	October 20, 2005


	Internal Controls

Student Night
	Gareth Montague-Smith



	November 17, 2005


	Economic Outlook

Community Service night – Toys for Tots
	Adrian Cole



	December  2005
	Special Holiday Event
	Wine tasting

	January 19, 2006
	Compensation\Benefits
	Ann Hartree



	February 16, 2006
	Ethics

Joint Meeting with IIA
	Lloyd Hackley



	March 16, 2006
	State Treasurer
	Tentative

	April 20, 2006
	Enterprise Risk Management

CMA/CFM night
	Professor Mark Beaseley       



	May 18, 2006
	 Accountant’s Role as a Strategic Partner

Past Presidents Night
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President’s Message


Dear Fellow Triangle IMA’ers:





On behalf of our chapter board of directors, I would like to welcome our long-standing and new members into a new IMA year. With a strong body of over 400 members, the Triangle chapter is a premier management accounting organization in the area. As we are looking back onto our events and activities that a lot of you enjoyed last year, your board of directors is developing a plan that will provide you with outstanding opportunities.





As stated in our mission, IMA serves its members by offering a meeting place for professional networking, continuing education, and help in obtaining CMA/CFM designations. We will build our program around these major areas.





For those of you who wish to take a final step toward obtaining a coveted and respected CMA certificate, we are excited to announce that Duke University Continuing Studies, supported by our local chapter, will offer a 9-month instructor-led course to prepare candidates to sit for the CMA exam. CMA Learning System is a series of four courses offered on Duke Campus in Durham, starting October 5. For more information, please visit website: � HYPERLINK "http://www.learnmore.duke.edu/cma" ��www.learnmore.duke.edu/cma�.





Most of you know that our chapter has a long-living tradition of monthly dinner meetings, accompanied by a social and a guest speaker. I, personally, look forward to every third Thursday of a month to meet other accountants, have a delicious meal, and learn something new in my professional area. This year, we spice things up a little. Our dinner meetings have a new home!  We will be meeting at the Gateway Jazz Café near RDU airport. The café offers plenty of space and unique ambiance. We are looking forward to and invite you to experience their innovative delicious cuisine. As usual, you will obtain content-filled continuing education, offered by our knowledgeable guest speakers.





Beyond our dinner meetings, there are social and learning events, I hope to you will take advantage of. There will be a fund-raising career fair, CPE seminar, and charity volunteer events. So, come out and join other interesting and exciting people, who are members or guests of the IMA. Bring your co-workers, clients, and your personality. 





And last but not least, I would like to congratulate and thank some special IMA members. Chris Johnson made a great contribution by serving as chapter president last year. I feel privileged to take over as president, following his steps. Ron Lowell, as some call him “Mr. IMA”, is a recipient of last year’s Rander Harris award for his unmatched work for local and regional organization. Also, Kathy Santos-Rezendes received an annual Robert Horky Award as recognition of her tireless effort to help run this chapter.





See you soon.





My sincere regards,


Maksym (Max) Shyshnyak, CMA CFM CPA


IMA Chapter #406 President











Upcoming Events





October 20, 2005


Career Fair-Student Chapter Night


5:30pm-8:30pm





Please join us!














�





Advertise in the Motivator…





Would you like to get your message out to 500 of the area’s accounting and finance profesionals?  We are planning on running ads in The Motivator.  We are looking for sponsors to pick up mailing costs of the monthly newsletter in exchange for exclusive advertising opportunities.  If you are interested in taking advantage of these opportunities, please contact Teresa Muncer-Shimp, 919.859.5550, teresa.shimp@ajilonoffice.com














October 1, 2005 is the deadline for submitting info for the next newsletter


Please submit to � HYPERLINK "mailto:teresa.shimp@ajjilonoffice.com" ��teresa.shimp@ajjilonoffice.com�


919.859.5550 
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Date:	Thursday, September 15, 2005


Location:	Gateway Jazz  Café Meeting Facilities 3500 Gateway Centre Blvd. Morrisville, NC





Speaker:	Lea Strickland


	F.O.C.U.S. Resources





Lea Strickland, MBA CMA CFM CBM,  President and founder of F.O.C.U.S. Resources (business management systems consulting firm that addresses the total business through financial performance), has over 18 years experience  in financial and operational  leadership  positions  with various companies including four Fortune 500 and Global 100 companies.  She has worked with  established  and  emerging  companies - private and public, US and foreign-owned.  She holds degrees from The Ohio State University (MBA—Accounting, Marketing and Human Resource (Change Management)) and The University of Charleston (Bachelor of Science - Finance and Business Management with technical minors in Marketing and Accounting).  





As a financial leader, Lea was instrumental in obtaining funding from Deutsche Bank for a local technology growth company.  She is also credited for saving over $30 million for a manufacturing operation and obtaining  $97 million  in  funding  for  the expansion  of that same facility.  Her client and industry experience includes: audit, banking, OEM automotive and Tier 1 automotive manufacturing, electonics manufacturing, consumer products manufacturing, software, industrial textiles manufacturing, and many other industries.





In 2004, Lea was asked to be expand her consulting practice into working with government grant and contract recipients on compliance and financial control systems.  The governement funding compliance consulting focuses on small tecnhology, bio-technology, software, and bio-agriculture businesses transitioning from research and development to full commercial operations. 





Ms. Strickland was also asked to develop an “On-shoring” program to provide consulting services to technology firms in Europe and Asia seeking to locate, build, and operate facilities in the United States. These innovative tele-workshops are provided via telephone and internet to companies prior to their establishing a footprint in the U.S. market.





In addition to her consulting services, Lea is a well-known and sought-after speaker, expert panelist, workshop leader, and author on start-ups, micro-enterprise, small business, financial systems, and business issues for companies of all sizes.  Since 2003, she has had over 200 articles published in journals, newsletters, website expert sites, and magazines. 
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Accounting Articles…


If a sweeping overhaul of the budget sounds like too much too soon, phasing in small changes can get you where you want to go.


Recessions often serve as a wake-up call. Before the current economic downturn, many companies didn't have reason to improve budgeting. Now companies that projected 20 percent growth rates six months ago are witnessing flat earnings and realizing that their forecasting is out of whack with the realities of their business — prompting them to address those shortcomings.


"What used to be just talk about improving budgeting and forecasting is now getting done, and it's largely recession-driven," says David Axson, chief intellectual capital officer at Answerthink, a best practices consulting firm in Hudson, Ohio. "The latest study by Hackett Benchmarking & Research [a subsidiary of Answerthink] on finance functions indicated 40 percent of the more than 1,600 companies in the study are doing rolling forecasts today, compared to only about 15 percent four years ago, and 65 percent are doing monthly forecasting vs. about 50 percent a year ago."


Traditional budgeting, which focuses on hitting a preset dollar figure, forces companies to spend money in the fourth quarter just to use up their annual allocation or to avoid channeling resources into new market opportunities if doing so puts them overbudget. Few can argue against trying to improve such a handcuffing system. However, so much is tied into the budget — including spending, planning, forecasting, even compensation based on hitting budgeted targets — that major overhauls of this massive process seem unpractical.


"Yes, traditional budgets are painful to live with, and yes, they don't add value, but companies don't know where to start to fix the problem, and they only have a four-to-six-month window during the off planning season in which they could make a change," says Michael Pugliese, senior manager in financial services for KPMG Consulting in Chicago. "It's hard to design and implement any major new process within that time frame, particularly when it's something like a budget, which tries to be not only a control mechanism but a vehicle for planning and forecasting, as well."


Most companies aren't abandoning their budget altogether. Instead of making sweeping overhauls, they're taking small steps, either by using more advanced technology or by moving from a calendar-based budget toward a rolling forecast that gives them more flexibility to support the key drivers of their business from one quarter to the next.


Works in Progress


Back in November 2000, Keebler Co., in Elmhurst, Ill., began the process of improving its forecasting capabilities as part of a phased-in introduction of new budgeting software. "This tool [Hyperion Essbase] allows us to keep the same budget structure, which we call 'period budgeting,' based on 13 four-week periods. But it speeds it all up because we no longer have to try to consolidate all the budgeting information into Excel," says Julian M. Murphy, formerly Keebler's manager of financial planning and analysis, who adds that the implementation of the new budgeting and forecasting system took about five months. "In the past, with Excel, we had to rekey a lot of information, and it took us two days each month to come up with our monthly forecasts, whereas now it takes about two hours. More importantly, our forecasting accuracy has improved substantially."


Keebler has taken baby steps, according to Murphy, by setting up a template for managers to enter forecasting data into the corporate budgeting system. "The template doesn't have a lot of detail in it, which allows people outside the division to see how it could work for them, too, vs. a full-blown implementation," Murphy says. "We didn't want to say 'OK, here's the system; now start using it for all your forecasting.' It's still a work in progress, and we realize we can't change overnight. Plus, the implementation of the new software has been complicated by a merger with Kellogg's, which was completed in March 2001."


At Dallas-based Centex HomeTeam Services, a diversified pest control, lawn care and home security company with more than 50 branch offices nationwide, the finance department used to struggle with consolidating Excel files from each branch, and rolling the spreadsheets up into the company's budget. Each time a new branch office opened, 





the rolling forecast approach into our lawn care division first, see some improvements there, and then eventually introduce it more broadly throughout the company. We're going slowly; we want to walk before we try to run," says Freeman. "One prime benefit has been the improvement in data accuracy. The software tool also facilitates the rolling forecast process. Now we can pull up the financials on the Web hourly and see how they've changed in relation to the budget, whereas in the past, managers didn't know how they were doing with their financials until the middle of the following month."


Baker & Taylor Inc., a distributor of videos, books and music products headquartered in Charlotte, N.C., is completing its first step toward centralizing financial information from various applications, spreadsheets and data repositories throughout the company.


"With our old system, we were at the point of trying to coordinate information flow between users and 30 to 40 large spreadsheets that were linked together," says James Sharrett, manager, financial planning and systems, for the company. "Whenever we needed to make even the simplest change, it was a major undertaking. We spent as much time verifying that all the spreadsheets were actually linked together properly as we did on anything else in the budgeting process. Our long-range goal is to have a single, centralized management reporting and analysis system using Comshare software for the entire enterprise, combining general ledger information and sales information in one place. After the next budget cycle in July, we'll deploy our production reporting over the Web. In addition, we want to take advantage of the business intelligence capabilities, such as exception reporting and alerting, that are already built into the software," he says.


Better Budgeting Techniques


One perennial problem companies face when striving to improve their budgeting is finding the software that's right for them. Lawrence Serven, principal with The Buttonwood Group, a consulting firm in Stamford, Conn., that specializes in redesigning business planning, processes and systems to improve organizational performance, recommends that companies develop a checklist of features they expect the software to deliver. "In working with Daimler Chrysler Credit Services' efforts to improve their budgeting, we looked at SAP, Hyperion, Comshare, Cognos and Adaytum, and one stood out way above the rest for that company's particular budgeting needs," says Serven. "In making our selection, we came up with a script that we could give each vendor, which included a scenario for how we wanted the information to flow, how we wanted to create reports for managers, how the forecasting would work, and then watched what each one came up with before we made our decision."


Murphy agrees that creating checklists lets companies — rather than vendors — dictate the sales decision process. "We controlled the software selection process by creating a checklist of items the vendor would have to deliver, including compatibility with our SAP enterprise resource planning (ERP) system, scalability that allowed us to start with small steps, and flexibility to accommodate our increasing size in the wake of our merger with Kellogg's," says Murphy. "We also employed an outside consultant, who helped educate the finance department on how to run the system without a lot of support from our IT department."








� HYPERLINK "http://www.businessfinancemag.com/magazine/archives" �� INCLUDEPICTURE "http://www.businessfinancemag.com/includes/bfboxImg.gif" \* MERGEFORMATINET ����Baby Steps Toward Better Budgets by � HYPERLINK "http://www.businessfinancemag.com/magazine/archives/listArticles.html?action=author&authorID=341" �Tad Leahy�


Originally printed in the � HYPERLINK "http://www.businessfinancemag.com/magazine/archives/listArticles.html?action=issue&issueID=349" �June 2001� issue of Business Finance 
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Continued…





the finance department used to struggle with consolidating Excel files from each branch, and rolling the spreadsheets up into the company's budget. Each time a new branch office opened, the finance department had to incorporate a new Excel file into the system and budget for new items.


"It was frustrating for me to have to produce analyses from this inflexible system; we spent more time gathering the data than analyzing it," says Greg Freeman, the company's director of finance. "Things change over 12 months, such as pricing pressures or competition or the weather, which affects our lawn care division, so we wanted to explore an alternative to a calendar-based budget and go with a rolling budget that we could adjust quarterly. It was a more realistic way to evaluate managers rather than a static calendar-based budget, because it gave the manager more control over the process, rather than having to work within rigid time frames and budget amounts. It enables managers to make better decisions and think outside that artificial box."


The decision to move to a rolling budget, which Centex made at the end of 2000, meant finding software to support it. "We wanted to introduce OutlookSoft software in stages, implementing it along with the rolling forecast approach into our lawn care division first, see some improvements there, and then eventually introduce it more broadly throughout the company. We're going slowly; we want to walk before we try to run," says Freeman. "One prime benefit has been the improvement in data accuracy. The software tool also facilitates the rolling forecast process. Now we can pull up the financials on the Web hourly and see how they've changed in relation to the budget, whereas in the past, managers didn't know how they were doing with their financials until the middle of the following month."


Baker & Taylor Inc., a distributor of videos, books and music products headquartered in Charlotte, N.C., is completing its first step toward centralizing financial information from various applications, spreadsheets and data repositories throughout the company.


"With our old system, we were at the point of trying to coordinate information flow between users and 30 to 40 large spreadsheets that were linked together," says James Sharrett, manager, financial planning and systems, for the company. "Whenever we needed to make even the simplest change, it was a major undertaking. We spent as much time verifying that all the spreadsheets were actually linked together properly as we did on anything else in the budgeting process. Our long-range goal is to have a single, centralized management reporting and analysis system using Comshare software for the entire enterprise, combining general ledger information and sales information in one place. After the next budget cycle in July, we'll deploy our production reporting over the Web. In addition, we want to take advantage of the business intelligence capabilities, such as exception reporting and alerting, that are already built into the software," he says.


Read more at http://www.businessfinancemag.com/magazine/archives/article.html?articleID=13757





checklist of features they expect the software to deliver. "In working with Daimler Chrysler Credit Services' efforts to improve their budgeting, we looked at SAP, Hyperion, Comshare, Cognos and Adaytum, and one stood out way above the rest for that company's particular budgeting needs," says Serven. "In making our selection, we came up with a script that we could give each vendor, which included a scenario for how we wanted the information to flow, how we wanted to create reports for managers, how the forecasting would work, and then watched what each one came up with before we made our decision."


Murphy agrees that creating checklists lets companies — rather than vendors — dictate the sales decision process. "We controlled the software selection process by creating a checklist of items the vendor would have to deliver, including compatibility with our SAP enterprise resource planning (ERP) system, scalability that allowed us to start with small steps, and flexibility to accommodate our increasing size in the wake of our merger with Kellogg's," says Murphy. "We also employed an outside consultant, who helped educate the finance department on how to run the system without a lot of support from our IT department."
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      Dinner Registration Information 





6:00 PM Registration & Social


6:30 PM Dinner


7:15 PM Speaker


9:00 Networking ends and Board meeting begins





Please register on line at our chapter website


� HYPERLINK "http://www.imanctriangle.org/register.htm" ��http://www.imanctriangle.org/register.htm�	


Directions to Gateway Jazz Café:


From I-40 Exit 285 (Aviation Parkway)


Go South (From Durham turn right, from Raleigh turn left). 


Take  1st right at Gateway Centre Boulevard 


Go ~ 1/3 mile on Gateway Centre Blvd, then turn right onto Northgate Court (at the 3500 sign)


Take 1st left into parking lot. Gateway Jazz Café is located in the far left end of the office building


If you have any trouble finding the Café, please call Café (919) 863-2233 or Kathy Santos-Rezendes (919) 740-5289





Board Member Contact Information…





Bob Sefton (� HYPERLINK "mailto:resefton@aol.com" ��resefton@aol.com�) – Membership Information requests


 


Jennifer Coltrane (� HYPERLINK "mailto:jenncats@earthlink.net)-" ��jenncats@earthlink.net)-� Speaker’s information


Katherine Santos-Rezendes (� HYPERLINK "mailto:kas@rti.org)  " ��kas@rti.org)  �   


Web Development	


Max Shyshnyak (� HYPERLINK "mailto:maksym.shyshnyak@pergo.com" ��maksym.shyshnyak@pergo.com�)


President


Ron Lowell (� HYPERLINK "mailto:ronlowell@solectron.com" ��ronlowell@solectron.com�)


Education Director





Dinner Meeting Attendee�
Cost�
�
IMA MEMBERS�
$25.00�
�
Non- IMA members�
$30.00�
�
Student- Member NC State �
$15.00�
�
Student- Non-Member NC State �
$20.00�
�
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The North Carolina Triangle Area Chapter of the Institute of Management Accountants is registered with the North Carolina State Board of CPA Examiners as a sponsor of continuing professional education.  Complaints or comments regarding registered sponsors may be addressed to the North Carolina State Board of CPA Examiners, PO Box 12827 Raleigh, NC  27605-2827.









